
                       Emerald Green Lake Louise Marie Water Company
Board of Directors Meeting
January 9, 2025 Minutes
 
Call to Order –   Alan called the meeting to order at 9:05 am.
Proof of Notice – via phone call
Roll Call – Present: Board Members Kris Douglas, Robert Ernst and Alan Schantz.  Michael Hoyt was also present.   
Bob made a motion to approve the minutes of September 19, 2024, 2nd by Alan.  It passed unanimously.
Michael advised the PSC rate case should be finalized at their February meeting.  If so, we can start billing a new rate on our March, 2025 statement.  He passed out a P&L report for 2023 & 24 actuals and 2025 estimates.  Future rate cases will not take as long to complete for submission to the PSC.
We will get an estimate of the current value of the red truck and the price of a new truck for the water company. 
The new software (rent manager):will go into our existing system and pull information and put it into the new system.
Michael’s Management Agreement was reviewed and changes were made.  He will send it to Al Natoli for his review.
We all agreed that the architect for the new tank should be the GC of the project.
The loss of water pressure we experienced was due to a leak in a tank at the plant.  The leak was stopped, the tank was inspected and will be replaced.
The meeting was adjourned at 10:15 am. 



