
                       Emerald Green Lake Louise Marie Water Company
Board of Directors Meeting
February 20, 2025 Minutes
 
Call to Order –   Alan called the meeting to order at 9:35 am.
Proof of Notice – via phone call
Roll Call – Present: Board Members Kris Douglas, Robert Ernst, Alan Schantz and Zack Siegel.  Michael Hoyt was also present.   
Michael met with the engineers and Dept. of Health about the hydro plant problem.  David Kerber welded the 65-year-old tank leak but it must be replaced now.  This is a mandated repair and is viewed by the PSC as a safety hazard.  They also discussed letting lot owners hook into the system – not yet.  He will get prices on a new tank and pumps that need to be upgraded.  This can all be done in house.  
Michael advised the Emergency Repair fund balance was $164k in Dec. 2024.  Expenses were $178k since 2019.  It owes us about $14k.  There is $16k in the account.  The limit is $30k.
The December financials show us about $77k in the hole due to $20k for Val’s salary, $13k for Craig and the rest in expenses including $26k for water meters to restock our supply.  Michael will send us the latest financials.
Michael met with Silas Manor.  The Dept. of Health wants them to tie into the water co.  We would pick up 25-30 lots for water.
Wayne Bank is waiting for us to advise about the tank bank loan.  Their latest quote was a 6% interest rate.  Bob will speak with them when he is back from vacation. 
The meeting was adjourned at 10:15 am.
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