Emerald Green Property Owners Association

2021 Proposed Operating Budget

Submitted by Treasurer, Joel Cohn
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5100 Payroll
5120 Administration
5151 Employer FICA Tax
5152 Employer Medicare Tax
5154 Federal Unemployment
5155 NY Unemployment Company
5158 NY Disability Company
5159 Health insurance

5160 Direct Deposit Costs
5161 Pension administration expense
5170 NY Re-Empl Svc
5100 Total Payroll
5200 Qutside Services
5210 Legal Fees
5211 Coliection Costs
5215 Accounting
5200 Total Qutside Services
5300 Supplies & Expenses
5340 Postage
5350 Office Supplies
5351 Meeting Expense
5355 Office Equip.
5357 Bank Charges
5360 Dues, Supscriptions
5361 Web Hosting & Email
5365 Computer Support & Maintenance
5378 Credit Card Service Charge

5380 Telephone
5381 Data Communications Services
5382 Security Modem
5882 Charitable Contributions
5300 Total Supplies & Expenses

Emerald Green Property Owners Assoc.
Recommended 2021 Operating Budget, Comparisons to 2020 Operating Budget, 2019 Actual, and * 2020 Rolling

12 Months Reforecast. Reforecast from Jan 1 2020 to June 30, 2020 Actual. Adjusted Budget for balance of the year
Budget assumption expenses to reflect no increase except where noted

Accrual
Variance
2020 Rolling 12 * Budget Between
2019 Actual Reforecast 2021 2020 2021 /2020 Notes
139,493 138,402 137,970 137,276 694
14,519 13,052 13,351 13,351 -
3,233 2,785 2,778 2,778 -
480 1,356 2,110 2,110 -
587 1,328 646 646 -
- 409 818 818 -
45,679 64,542 68,797 57,245 11,552 Assume 10% increase from 2020
plus $10K health equity acct.
2,066 1,397 - - -
2,660 870 - - -
84 53 - - -
208,811 224,193.91 226,470 214,224.00 12,246
53,520 26,645 25,625 25,625 -
3,321 - - - -
31,617 25,483 15,375 15,375 -
88,457.46 52,127.98 41,000 41,000 -
10,099 6,987 6,150 6,150 -
10,568 8,429 10,250 10,250 -
- 386 500 . 500 Zoom $150 Other $350
600 615 1,230 1,230 -
369 4,108 500 - 500 2020 Jeff bank costs $4K
5,529 2,566 2,050 2,050 -
506 3,332 6,663 6,663 -
889 469 - - -
2,934 3,389 3,280 3,280 -
7,260 13,017 7,175 7,175 - 2020 $4K redo Website
450 - 718 718 -
39,205 43,297.76 38,516 37,516 1,000

Page 2 of 6



‘winjulepsjus pue

asnoy jood oy Ajinoas jeuoljippe
10§ M0v$ Aq 19Bpnq Buisealou)
"0£/6 03 G1/9 XM Jad 080'L$

aMe| @ Ajinoes josyel Jsedalo

9 jo ¢ afed

000'0F 002’8 00Z'8y 89Z'9l /£6'G
000'0p 00Z's 00Z'sy 89Z'91 1£6'G
- Pyl oLl 020'61 006'9L
- 00'v¥2'6 2’6 0£0'6 66¢'8
- 00°00Z'8 00Z's 166'6 10s's
(/86'G) 9v5'69 6G5'€9 ZG'S68 £eL'es
e T T

- 000'ce

000°2¢

. g9pguc 655 [ B Y
- 029 029 - -
- 80'L 8/0'L - 960'2
lood meN (286'g) 18601 000'S - /82'CL
- £95'2 £96'2 [R4! 96.'L
- 00g'eL 00g'zL - 605'01
- 866'C 866'C 0ze z09'2
- 19.'S /69'88 $ov'v6 0£'¢98'801 09'6.9'98
(269) 1GG'L 000't £62°L eIyl
96§ sz2's 18.'6 S0Z'LL 819'8
- €26 £26 088 yid)
(oeg't) 80€'S1L 8/6'cl 162'91L 280'G1L
(oew) 655'S 62L's 192'01 S6E'S
- GZl's GZL's ¥65'2 216
0202 10}
sliq [enjoe uo paseq je6pnq 120z 825'L 000°LS 826'8S £/£'99 L¥8'sy
SSION 0202 /1202 0z0¢ 1202 1sedaI0jey {endy 6102
usamieg 18bpng « ¢l BUlfjod 020z
soueleAn
1enJooy

pajou assym 3daoxa aseasoul ou 3o9)yal 0} sasuadxa uoydwnsse Jobpng

Aunoag lejo) $0£5

soueuauiely 9 Juawdinbg Aundes 1195
sjoljed Aiunoag 0195
Anosg 50es
SSPIUSA [BI0L YOES
8N4 Yonij G155
sileday doni) 0165
S3PIYBA YOES
ood {elo] €0gs
‘07 uswebeueyy jood 52E5

 sesuadx3 loiked g SouR(ES 100d IRIOL $ZES

sjuepuape |ood/spienbey £Z15
sosuadx] |joifed 3 seuUeleS j00d ¥ZES
- esuadx3 100d [eI0L ZLeS
BOINIDG IBJBAA LESH
s[ediwLy) 6669
soueusjUle B sieday opso
208|3 0€S9
189H 0259
suoydsia 98cs
asuadxz jood ZLES
lood £0€S
adleinsy| (B30 Z0ES
souRINSU| JBYIO 20ES
199AD 81€5
Bll2lquin Lies
BWUYD 9LES
0%Basies
oYy LES
dwio) saxiom LLES

feJauan oles
asueINsU| ZOES

Ieak ayj jo souejeq Joy 3oBpng paysnipy “jenjay 00z ‘0€ 9uNr 0} 0Z0Z L Uer WOJ) JSEIAI0JY "JSBIBI0Y SYIUO Z|
Builjoy 0z0z . pue ‘jenjoy gL0z 9196png Bunesadp 0zoz 0} suosiedwon ‘Jobpng BunesadQ 1LZ0zZ pepusiwosay
*008SsY s1aumQ Alasdold usalg pelawy



5306 Buildings
6120 Heat
6130 Electric
6140 Building Repairs & Maintenance
6155 Janitorial-Service & Supplies
6131 Water Service

5306 Total Buildings

5307 Grounds
5122 Grounds Salaries
5335 Garbage Pick Up
6330 Electric
6340 Grounds & Repair & Maintenance

6350 Equipment Rental & Replacement
5320 Equipment Fuel
5307 Total Grounds
5321 Projects Contribution
5308 Lakes
6341 Beach Sand & Maintenance
6342 Eggling
6343 Grass Carp
6345 Carp Reimbursement Water Co
6343 Total Grass Carp
6346 Fish Stocking
6366 Reimbursement LLM
6346 Total Fish Stocking
6360 Repairs & Maintenance

5308 Total Lakes
5309 Community Activities
6660 Recreation Combined
5309 Total Community Activities
5955 Contingency

Emerald Green Property Owners Assoc.
Recommended 2021 Operating Budget, Comparisons to 2020 Operating Budget, 2019 Actual, and * 2020 Rolling
12 Months Reforecast. Reforecast from Jan 1 2020 to June 30, 2020 Actual. Adjusted Budget for balance of the year

Budget assumption expenses to reflect no increase except where noted
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Accrual
Variance
2020 Rolling 12 * Budget Between
2019 Actual Reforecast 2021 2020 2021 /2020 Notes
7.714 5,351 7175 7,175 -
4,706 5,653 6,663 6,663 -
10,542 11,178 5,000 8,942 (3,942)
12,753 7,276 9,738 9,738 -
- 620 1,240 1,240 -
35,714 30,078 29,816 33,758 (3,942)
69,109 67,658 68,910 78,690 (9,780) Reduction in head count
3,441 1,640 3,280 3,280 -
906 1,440 2,050 2,050 -
18,987 30,844 35,875 35,875 -
14,541 21,651 18,450 18,450 -
1,857 1,311 2,500 2,500 -
108,840 124,545 131,065 140,845 (9,780)
60,000 60,000.00 60,000 60,000.00 -
3,829 - 5,125 5,125 -
2,000 2,000 2,500 2,500 -
3,750 11,600.00 - 3,000 (3,000)
- - (1,000) 1,000
3,750.00 11,600.00 - 2,000 (2,000)
13,052 9,367 17,375 17,375 - 2 solar powered circulator pumps.
To be installed on Treasure and
Davies lakes
22,630.25 22,967 25,000 27,000 (2,000)
31,881 25,788 49,000 49,000 -
31,880.97 25,788 49,000 49,000 -
17,823 - 73,047 42,774 30,273
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Emerald Green Property Owners Assoc.
Recommended 2021 Operating Budget, Comparisons to 2020 Operating Budget, 2019 Actual, and * 2020 Rolling
12 Months Reforecast. Reforecast from Jan 1 2020 to June 30, 2020 Actual. Adjusted Budget for balance of the year
Budget assumption expenses to reflect no increase except where noted

Accrual
Variance
2020 Rolling 12 * Budget Between
2018 Actual Reforecast 2021 2020 202172020 Notes

1201 Transfer Fund 81,500 36,750 - - -
Construction reserve 600,000 150,000 150,000
Construction loan from bank 1,057,123 -

4120 2019 10 Year Assessment 305,213 305,174 305,174 - 305,174
TOTAL N/C INCOME 386,713 1,999,047 455,174 - 455,174
Net Increase (Decrease) In special funds 73,015 36,750 - - -
N/C EXPENSE

4600 Bad Debt 223,830 152,662 - - -

9006 Pool Replacement Reserve Expense - -

Total N/C EXPENSE 223,830 152,662 - - -
NOI 78,299 - - 4,283 (67,577)
N/O INCOME

5114 5% Capital Imp. Fund

5116 Doubtful Income Cap. Improvement (3,420) (3,420) -

5115 5% Capital Income 43,622 41,789 42,744 42,744 ~
5114 Total 5% Capital Imp. Fund 43,622 41,789 39,324 39,324 -
TOTAL N/O INCOME 43,622 41,789 39,324 39,324 -
N/O Expenses

9002 Capital improvement expense 11,457 - -

9004 Lakes Maintenance Reserve Expense 12,916 - -

6200 Depreciation Expense 133,861 133,861 133,861

158,234 133,861 133,861 - -
Net Income (79,935) (133,861) (133,861) 4,283 (67,577)
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